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Custom Residential

Companies working to create specialized
homes for a variety of niche markets

IDC CONSTRUCTION
A hospitality company in the
construction business
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IDC

CONSTRUCTION

A hospitality company in the construction business

BY |JAMES ASKEW

5 anyone in the construction in

dustrv will attest, it can olten

be a -:'|1.1||i~n?_1' to 5.11i.-f'_1.' a sin-
gh' customer, Now i[TJ.lgim' :-H|.1i:-f'_1.:ir1t_'|
300 customers, or 3,000, for that mat-
ter, many of which have paid handsome
|.1.' for a ]l'i}__[ht in one of your rooms, For
IDC Construction, based in Woodstock,
Georgia, this is one of the company’s pe
rennial challenges.

Self-described as ;L“hn.wpimlit:.' compa-
ny in the construction business,” [DC
Construction ﬁ]]l'l’.'jdli?.l.'h in the construc
tion and renovation of hotels and resorts
I_hruu?_hmn the |_'numr_1'.'|'h|'ir client list
reads like a who's who of the hn.-i;::i[:ﬂ-
ity indust ry from ECONOMY hotels to
|u:~.ur:.' beachfront resorts—and in the
nine-plus years since they became an in-
dependent construction contractor, IDC

has completed roughly $750 million in

hotel renovations and construction in

38 states.

“Because, in the hotel it'|L|U:-uLi'_'-., there is
such a high level of expectation. .. it is
extremely important that we produce
the Jlighl'ht qu:t]'ﬂ},‘r says Robert Flan-
ders, vice E}I'L'ﬁitit‘nt of construction op
erations with IDC. "*Ower the course of a
year, you could have 300 [1L=::|ﬂ1: 51 :|._r:ing

in that room.”

Founded in 1999 ]‘I_\ L;JJ'} and Gina Wil
liams and Terry Finch, IDC Construc
tion was ft:-:r:11rr|?. [m]m:' l}q'-iigu & Con-
struction, the renovation division of one
of the nation’s Id]'gl':«t hotel I.:l'ﬁ-'l-'t'll.']'.-"'l.:'p
erators—Impac Hotel Group. Gary Wil
liams was then owner and vice president
of Impac Design & Construction, and

in 1999 when the ]mp;a-:' Hotel Group

:11rrg4.'4.| to form the [rul‘rlirl_\' traded
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FEATURE 5TORY DC COMSTRUCTION

Relow: DT I|'!n'.~;.‘r1'-:::.|' the airy and

f.'.'II|[|-.:'.'|'f.'u| timber dppedrance of the Casa

Marina 5 .III'.IIL-'."'l'I' -:.iIIJTJ f'.'lfr Its Fenovalion.

| -:Jilgi:-m, the t'uumlin-_gl members of 1DC
r.plimu::rccl off to become an imlv'wtu]t'r]t

construction contractor.

“When the company merged to form
I_r}r]gi;l.n bl ﬂ-.']'ﬂ:u'n.-i Flanders, “the con-
struction wing of Impac [Hotel Group|
wWas O :II'I:'i-il:ll."rl."[I TT1CERDE: l::l!l an l'.l"l-.l\"].l'.."ﬂ“.]

than it was a profit-making entity.”

At the time of the Lodgian merger, Flan-
ders was a managing member of the
original Impac Hotel Group and had
worked ¢ |u:-.{'l.\' with Williams since
1993, Three years ago, Flanders sold off
his interest in Lodgian and joined 1DC
Construction, -:'mn[:||i'1 in_g a 1u|‘1-]1-'c-

¢l management team that has propelled
the company t|:1rn||gh successive years

of grow th.

“From an Hm:urtuniw side, having a tre-

mendous amount of industry contacts

PTﬂ)\'iEl("(l a ]I’1|Z I!II{!II'lIll‘."ZH."I.l.Ir]i"r', L) ‘|'t1.'1'-'li.'
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been able to grow the company over the

past eight years,” says Flanders.

Along with his |:|n.1:i[i:m as gl.'m'ra| ITIAT -

ager/ vice ErFl‘!'ii.l'.l.t'l'll of operations with
Impac Hotel Group, Flanders has
worked as the franchise representative
for Hilton, Marriot, and InterContinen
tal. By combining Flanders’s more than
20 years q'x]':uq'ri:'.n-:'-: on the rmanage
ment side of the h-l.‘.ltt‘];'"hil‘.-i]'.&itﬂit}' indus-
try with the abundance of hotel /resort
Construction |]]'|.|:.|. renovation 1‘x]1:'ri1'n-;'-:'
of Williams and a number of other IDC
members, IDC has manifested a uu:iqm.'
and comprehensive grasp on hotel/re-

S0rt J_'i']i'[ﬁ[TL]'l'_'ti.Un ﬂl'l{:l renovation,

“Because we can bring value at the very
beginning of the project in helping to
control the architects and designers, to
some level, and help value engineer
items, the companies that use us look

at us as an extension of their project




FEATURE STORY DC CONSTRUCTION

¢ € We've managed hotels.
We've been in hundreds of
hotels. We just understand
all the workings of it. 99

Robert Flanders. Vice President of

Construction Uperations

management team . says Flanders.

“We've managed hotels. We've been in
hundreds of hotels, We just understand
all the workings of it. Even our subcon
tractors. .. know what it will take and
how to do it So this S ialization has

.|'||_'|_'|'_ VETS ||||1.|[|'-.|' ‘|.l 11§ I]'-..“ h-:' L :'n.[rl:-.'l.LJ'I.H.

In their first bew years as an ir1l.|l.'FH.'rII|I.'II[
company, IDC Construction continued
to work « |Hw|j. with the newly-tor mecd
Lodgian, grossing re ughly §15 million
their first vear. From there, Says Flan
ders, as lhrfx slowlv '."""i[l-.!]ll.ll.'l-l their mar
ket, their revenues continued to Erow,
breaching $80 million in 2008 —an es
timated 20 percent INCrease over 2O/
"What we ve been nlulng 5 ;x-]till;_' into
the la rger and more ¢ I!-IZ'I'I|'I|II.'-.'I['-"5| |1I'-:1i-
eots, because of our knuwh-il;g{' of the
hotel industry and skill set” says Flan
ders, “and so with the larger projects,

vour yvolume r_._-'|1_|:|~.. to increase.

e gl AVl project [} recent

ly completed was a §25 million renova-
tion and restoration of the historic Casa
Marina Resort and Beach Club in EL'_‘-'
West, Florida, a project that |u'_:;.m dur
'm_g the summer of 2006, Built in 1921,
the Case Marina was the first resort in ltpitim at the Embassy Suites
Kev West, and the IDC renovations and in Dallas, I'X_ IDC recentl)
restorations were part of a larger effort completcd renovarion

to restore the resort s former :_=|llr"'| A5 2
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FEATURE STORY C COMSTRLU

Guest Room at the Casa Marina Resort & Beach Club following IDC's renovation,

From our Quarries to your project
One Source, One Solution...One Call Away

5401 South Kirkman Road Suite 310 Orlando, FL 32819
Phone 407-286-4086 » Fax 407-286-4087
www.silverstreamgranite.com

premier vacation destination,

Another |ﬂrl_g_1' DL project, slated for

c ::|t1l'.n]vlinr1 q'.'u'|_1.' in 2009, is the Boca
Beach Resort in Boca Raton, Forida. In
a true testament to IDC's organizational
capacities, the site rec rn'.l_\' had over 500
subcontractors working at one time, all
under the supervision and management
of 11-12 IDC :'r11|1ln_1.1':'-.

Soon to enter its tenth year as an inde
|1q'm|1'r|l hotel / resort construction con-
1r.|11|rt', :ﬁ-:'l.l'l'll.'i'il'lg Al Cver ::.__“r'iil"-'lil'lg Fl'IZI‘
utation, [T Construction is now in the
enviable |1||tii1iu|:| ol acquiring the ma
jority of its work 1hl'uu:..,[h negotiation,
rather than bid. “We work from a rela-
tionship standpoint,” says Flanders, "so
wherever the hotel owners have hotels,

that is where we go.”

F | RueLAs

FRAMING » DRYWALL » ACOUSTIC CEILING TILE

FT Ruelas Construction has been a proud IDC
Construction, LLC team member for over a decade.
Specializing in Framing, Drywall & Acoustic Ceiling
Tile installation, FT Ruelas Construction has
provided expertise and craftmanship on numerous
IDC projects nationwide.

Congratulations to IDC for their outstanding
accomplishments. We look forward to being a part
of many more successful project with you!

FT Ruelas Construction is located in the Metro
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